
 

Page 1 

The Bishop’s Charge to the 148th Session of Synod 

May 23-25, 2019 

“There’s More to the Story” 

 

“It was a dark and stormy night”...i 

“It was the best of times, it was the worst of times”...ii 

“In a hole in the ground there lived a hobbit”...iii 

“It was a bright and cold day in April and the clocks were striking thirteen”...iv 

The first line in a story can draw us in to something enthralling and take us places never imagined. The 

story can introduce us to unforgettable characters whose joys and struggles can quite literally change 

our life. What about these other first lines: 

“In the beginning when God created the heavens and the earth, the earth was a formless void and dark-

ness covered the deep, while a wind from God swept over the face of the waters. Then God said ‘let 

there be light; and there was light.’”v... or 

“The beginning of the good news of Jesus Christ, the Son of God”vi...or  

“In the beginning was the Word”vii. 

These words introduce our story, the story of creation, of sacrificial love, of relationship, of sin and re-

demption, of servant leadership; the story of hope in a divine kingdom of justice and peace realized in 

the life of Jesus and in the lives of his disciples. 

We gather for these three days to consider the life of the Diocese of Nova Scotia and Prince Edward Is-

land; to review what we are doing as the Anglican Church in this place, to look at what we might or 

should be doing, to order our common life, to pray, to worship and to view our life together in light of 

the story of God’s great love for all humanity, expressed most profoundly in the life, death and resurrec-

tion of Jesus the Christ. We are also here to appreciate again that the story is far greater than any one of 

us, that it has consequences greater than we can possibly imagine, that it provides a love greater than 

all hate, a generosity greater than all the scarcity, a hope greater than all the fear and an abundant life 

greater than all death. This is God’s story, our story. 

In the midst of the worship and doing God’s business, I have invited Jenny Salisbury to lead us in reflect-

ing on the power of story; the stories we tell ourselves and out of which we act. She is a lifelong Anglican 

who grew up all across Canada as part of a military family. Jenny is now a Toronto-based theatre artist 

and educator and the Co-Artistic Director of Common Boots Theatre Company. Jenny holds an MA in 

Text and Performance from the Royal Academy of Dramatic Arts and King’s College, London and is a 
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graduate of the joint acting program of both Sheridan College and the University of Toronto. She is cur-

rently pursuing a Ph.D. in devised theatre and community-engaged performance at the Centre for 

Drama, Theatre and Performance Studies. Jenny teaches at both U of T as well as Huron University Col-

lege where she has been the assistant director of “Ask & Imagine”, a creative leadership program which 

has shaped a number of our youth and youth leaders over the years. She has also confessed to liking 

Synods and she has attended a number of Diocesan, Provincial and General Synods over the years.  

We also welcome Will Postma, the Executive Director of the Primate’s World Relief and Development 

Fund. Our diocese takes pride in being a part of the creation story for PWRDF. Tomorrow morning, Will 

will share some of the latest developments in what has been called the “Best Good News Story” in the 

Anglican Church of Canada. 

As well, tomorrow afternoon, we will hear from Melanie Delva, the Reconciliation Animator for the An-

glican Church of Canada. Melanie’s role is “to be responsible for forming and equipping a national team 

to encourage and sustain engagement in the work of reconciliation between Indigenous and Non-Indige-

nous persons and communities, both within the Anglican Church of Canada and in Canadian society”. 

She currently guides the overall strategy of the Anglican Church of Canada for implementing the Truth 

and Reconciliation Commission ‘Calls to Action’, incorporating the United Nations Declaration on the 

Rights of Indigenous Persons (UNDRIP) into the life of the church, responding to calls for justice from In-

digenous leadership both inside and outside the church and recognizing and acting on opportunities to 

act in support of reconciliation, at the local, diocesan, and national levels. 

 

She describes her guiding principle as “reconciliation as a spiritual practice” that must be “built into who 

we are”, similar to the incorporation of prayer and study into daily life. 

 

Her work is also a part of our story, the story of the relationship of the Anglican Church of Canada with 

the indigenous peoples of this country, which though well intentioned, has had disastrous conse-

quences. It is a story of the commitment of our church to write a new chapter and it is a story which of-

ten seems very distant from our life in this diocese. This is not Melanie’s first trip to Halifax; though now 

making her home on the west coast of the country, she is a graduate of Dalhousie University. 

 

Just as the story of reconciliation is still being written, so God’s story is still being written in our Diocese 

and our parishes and in the lives of people. This is not a passive process but requires our participation. 

The story we tell matters - it changes lives and it has the potential to change the world. We are invited, 

empowered, to be the tellers of God’s story. The stories that we tell ourselves matter! The roles we see 

ourselves playing in the story often dictates how we will act. 

This charge is divided into three sections: The Diocesan story, the Parish story and the Individual story; 

though it is a somewhat artificial division because the diocese in fact includes all parishes and parishion-

ers. 
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The Diocesan Story- the future unfolding 

The proposal to shift from a Building Maintenance Allotment Exemption to a Missional Allotment Ex-

emption came out of a comment I made in my charge to our Synod in 2015. The work the task group has 

done has sparked a considerable amount of conversation about the allotment system itself, as you can 

see by the fact that we have five resolutions that touch on the allotment system, to consider at this 

Synod. It is not surprising that any system that has the purpose of gathering money from one govern-

ance level to another will invite lots of scrutiny. It is the Synod of the diocese through the enactment of 

Canon 16 which established the system and which can also adjust the system. We have a history of tak-

ing an in-depth look at the allotment system every decade or so and perhaps it is time to do so again, in 

concert with the work being done by the Financial Management and Development VSST, in recommend-

ing budget priorities for the next five years. The past six years have witnessed a historic level of support 

for diocesan ministries as parishes have provided over 95% of what was requested in allotment each 

year since 2013. 

The basic questions about the allotment system are: 

•  How do we support parishes and parishioners in the ministries/mission that take place all over Nova 

Scotia and Prince Edward Island? 

• How do we provide essential ministries which can be done most effectively in a centralized fashion? 

• How do we collectively support the work of the wider church beyond our diocese?  

  and  

• How do we do all this in a way which provides an opportunity to reflect God’s generosity while recog-

nizing that the ability of parishes to offer this support varies widely from community to community? 

For many years the allotment support was in the 87-91% range. The higher than anticipated allotment 

support over the past six years has allowed us to: return money to parishes for their own missional uses, 

give a gift to the Atlantic School of Theology Campus Redevelopment Campaign of $150,000.00 for solar 

panels (a gift which will provide a $250,000 benefit to the School over 10 years) and provide new “Mis-

sional Initiative” seed monies for diocesan groups and parishes to experiment with ways to reach be-

yond our usual constituency and try Fresh Expressions of Church.  

In the past two years we have seen a number of changes in the diocesan staff. Our long time controller, 

Peter Fleming, retired at the end of 2018 and we have welcomed Glen Greencorn to this position. Our 

payroll administrator, Christine Newcomb, also retired (following a medical leave) and Tammy Cummins 

is now in this position. In his retirement, Peter is managing the Diocesan Insurance Program following 

the death of our insurance advisor, Jarvis DeConde.  John Cooper has given me notice of his intention to 

step down as our Diocesan Solicitor after many years in this position. We are currently in a process to 

amalgamate the work of the Stipendiary Ministry Vocations Coordinator, the CAPP Vocations Coordina-

tor and the discernment work for the Community of Deacons into one position. The vocations coordina-
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tors have also been a resource for people who don’t feel called to ordained ministry, yet have been ask-

ing questions about discernment for ministry. This Synod will be the last act for the current Executive 

Secretary of Synod, Edith Marshall. This is a position that I had to fill shorty after becoming Diocesan 

Bishop and Edith and I had to learn together, how to effectively plan and run Synod and the Diocesan 

Council meetings. She is enormously well organized, personable and really sees the big picture of our life 

as a diocese. I am going to miss her very much in this capacity, though I suspect that she is not going to 

disappear from our diocesan life! At the June meeting of the Diocesan Council, she will hand over her 

responsibilities to the Rev. Chad McCharles. Chad will continue as rector of the Parish of Mahone Bay 

and will have the same time allocation that the Archdeacons and Regional Deans give to diocesan work. 

He brings great gifts to this ministry and has been understudying Edith in the lead up to this synod. 

I want to point out that, except for the specifically administrative support positions, all of our diocesan 

staff spend time in the parishes and regions of the diocese to support your ministries. 

For the past eight years, ministries at the diocesan level have been coordinated by seven Vision Strategy 

and Support Teams (VSSTs). The teams report to every meeting of Diocesan Council and receive instruc-

tions for particular pieces of work from the council as well as forming their own task groups to create 

and/or support ministry. Over the past year, the Diocesan Council has looked at the work of two of 

these teams; Building Healthy Parishes and Building Healthy Leadership. The initial consultations which 

established the VSSTs were not sure if it was appropriate to separate leadership from organizational 

support. Over time we have become more and more aware of the direct impact of healthy leaders on 

parish life and last fall, the council made the decision to fold the work of these two teams into one new 

team, called “Creating Missional Communities”. A consultation was held on March 23, to receive input 

for the Terms of Reference for this new team. This proposal will go to Diocesan Council in June to be ap-

proved. The many resources which both VSSTs either created or acquired over the years will be main-

tained on the diocesan website. 

Speaking of the diocesan website, we have continued to respond to requests to make information avail-

able there and to use it more and more as a communication tool with parishes. The additional material, 

plus the restoration work following a cyber-attack two years ago, has made the site increasing difficult 

to manage or navigate. We are currently exploring alternatives for the website, which we plan to act 

upon before the end of this year.  

Five years ago our diocese was invited to participate in a program called The Inter-Diocesan Learning 

Community (IDLC). This action oriented learning opportunity was originally developed for the Church of 

England by the Diocese of Liverpool. A small team of leaders from our diocese joined teams from three 

other Canadian dioceses, in Toronto, to explore issues in the cultural shift towards a focus on God’s mis-

sion in the midst of drastic change in the broader cultural context. We attended four gatherings over the 

period of three years with the other leaders and used this opportunity to begin to develop plans and 

programs to equip our diocese, parishes and parishioners for this work. We have decided to accept the 

invitation to participate in IDLC 2.0 starting this Fall. This time 8 dioceses will be involved in the learning. 

I am in the midst of selecting the small group of people who will participate on our behalf. 
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One of the outcomes from the IDLC experience and the table conversations of the members at our 2015 

Synod was the creation of the “MORE Mission Schools”. So far, we have offered three modules of the 

Mission Schools in each region of the diocese over the past three years. These modules have presented 

information and resources which have explored the concept of mission, how to work through opposition 

and conflict and this year, ways to join God in our “neighbourhoods”. These 28 Saturdays have provided 

an opportunity to work on shifting our diocesan and local church structures from “Attractional” to “Mis-

sional” church, to recover our basic identity as people called to God’s mission, to equip the clergy and 

lay leaders in our parishes with tools for the work and to plant seeds in the imaginations of our leaders 

for what this kind of church may look like. The Mission schools focus on the first two ‘Marks of Mission’ 

of the Anglican Communion. The Communion website notes that “the first Mark of Mission, identified 

with personal evangelism at the Anglican Consultative Council in 1984 (ACC-6) is a summary of what all 

mission is about, because it is based on Jesus’ own summary of his mission. This should be the key state-

ment about everything we do in mission.”viii Over 1,300 people have registered for a module of Mission 

School. This is over 825 different people around the diocese. The writing team, which has developed the 

material, feels that we have at least two more modules of material to present, so stay tuned for module 

4 coming this Fall! If you were unable to attend any of the other modules but want to know what we 

have been talking about - you can find most of the material on the diocesan website under the ‘re-

sources’ tab. 

It is always difficult to choose certain parts of the life of our diocese to highlight in a charge; however I 

am going to take a risk, because this ministry is growing in importance in the existence of the entire 

planet and its effects are being experienced directly by people in the Diocese of Nova Scotia and Prince 

Edward Island. The Environmental Network, part of the Mission, Outreach and Social Justice VSST, is one 

of the strongest groups in our diocese and it is continuing to grow. It models a way of gathering and mo-

bilizing people for a particular element of our ministry in a fairly unique way. With more than 300 mem-

bers involved in environmental awareness and activism, it does not meet - physically. It draws together 

people who are passionate about this issue through the dissemination of information and the oppor-

tunity to join with others to take action, thereby making a difference in the lives of our communities and 

our world. In addition to the good work the network is doing, it is also providing an “open door” into the 

church for people who otherwise might dismiss faith communities but share a passion for the environ-

ment.  

The meeting of the Anglican Consultative Council, which took place in Hong Kong earlier this month, 

passed a resolution which: 

1. Recognizes that there is a global climate emergency  

2. Encourages Member Churches to make the Fifth Mark of Mission, ‘To strive to safeguard the integrity 

of creation and sustain and renew the life of the earth’, a living testament to our faith and calls upon 

Member Churches to:  

a) Promote a day during the Season of Creation as a day of public repentance  
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b) Develop an action plan and resources for sustainable living at individual, parish, diocesan and 

provincial levels; including policies and procedures to minimize waste, to increase use of renew-

able energies and to incorporate creation care into liturgical practice  

c) Prepare a Lenten Fast for Creation  

d) Hold strategic planning conferences on the Sustainable Development Goals and Climate 

Change, ensuring the involvement of indigenous, youth, and women’s voices and to report back 

to ACC18  

e) Identify environmental and climate-related threats in their context and to develop or adapt 

existing tools on disaster preparedness and mitigation. 

 

Though this resolution is directed at the national member churches of the Anglican Communion, mem-

bers of our Environmental Network are already at work addressing these points in our diocese. In a few 

minutes a motion of consent will be presented which if passed, will allow debate on a resolution to 

make these Communion-wide priorities, our priorities. Last year our Diocesan Council passed a resolu-

tion to divest our holdings in the Consolidated Trust Fund from companies producing fossil fuels. This 

process is nearly complete, but there is much more to be done as we deal with climate change and envi-

ronmental degradation.  

I wonder what other parts of our shared life could be supported through networks rather than face to 

face meetings? 

Stories of Parish Life, the faith lived in every place 

One of the hardest parts of my ministry is presiding at the deconsecration of church buildings. For more 

than fifteen years we have averaged three deconsecrations per year, although in the last two years 

there have only been three. So far this year, I have deconsecrated one building and before the year is 

over, anticipate that I will deconsecrate six more. Though saying good bye to any place, which holds so 

many memories of significant life experiences, is always difficult, these seven deconsecrations have 

come about because the parishes have made the decision to let go of property in order that they will 

have the possibility to thrive in ministry and to tell the story of God. Discerning what we should be doing 

to serve God, within our current situation, means also discerning what we need to stop doing. I empha-

size that these processes have begun within the parishes concerned. Their stories are not ending be-

cause they are closing church buildings; instead they are choosing to write a new chapter in a continuing 

story of responding to God’s love in their communities. This is more than survival, or being wise in the 

use of their resources. These are bold decisions to position these parishes for greater ministry.  Other 

parishes have decided to keep buildings open and are exploring how they might better use their facili-

ties, either by themselves or with other faith groups or community groups, to better serve the people in 

their communities. This requires a different way of understanding how we use our buildings; that they 

are consecrated not for just an hour of worship, one day a week or one day per month but rather hon-

ouring God through their use by the wider community throughout the week and in fulfilling all five of 

the Marks of Mission.  
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Clergy are employed by the diocese, but they are deployed for the most part, in parishes. It is in parishes 

that we are seeing a significant change in how ordained leadership is exercised. Over the last five years 

there has been a trend in our diocese and in many other dioceses and denominations, toward part time 

incumbencies. These are stipended, seminary trained clergy employed on a part time basis. Currently in 

our diocese, 38 of 94 parishes are being served in this way or are moving toward this form of leadership. 

More than half of these ‘part time incumbents’ are retired. This is obviously meeting a need in those 

parishes. In some places this kind of deployment has resulted in an examination and a growing aware-

ness of the ministry of all the baptized while in others, it has simply meant the continuation of expecta-

tions of a rector but with half the time (or less) to meet those expectations. I want to say very clearly, 

that I see this development as unsustainable. I believe that it is a transitional stage, between a model 

where we looked for every parish to have a resident, full time ordained person and a model where in 

many places, clergy will be deployed over a much larger area or with a much more focused set of re-

sponsibilities. If you had asked me five years ago where 38 part time rectors would come from, I would 

have been unable to respond. There will be parishes in our diocese which will be able to continue what 

is seen as the traditional model of deployment but for most of our parishes, the future will be one of 

what I believe is an even more historically faithful way to lead in ministry. At the moment, although 

there are undoubtedly others, I see three ways to respond to changing resources for leadership in the 

way clergy are deployed in our diocese, which all have roots in our history: 

• A dispersed regional ministry supporting locally trained lay ministers.  

• A truly bi-vocational ordained ministry. (this is different from “part-time”) 

• The shared ministry model (whether the sharing happens between parishes or between congregations 

in different denominations).  

These conversations are already happening around the diocese, however, I believe that there are two 

things stopping their further development. The first is defining our local expression of church (parishes) 

through a legal/corporate model. This model is enshrined in the Anglican Church Act of both Nova Scotia 

and Prince Edward Island and has served us well over the years, however, it reflects a settled “Christen-

dom” model of the church from the past where we were one among several building blocks of a stable 

society and where the broader culture supported our work. Increasingly it is proving to be more of a 

shackle to the past rather than a freedom to embrace the future. Smaller parishes are having difficulty 

meeting the demands of maintaining a Parochial Corporation. In addition, this kind of structure supports 

a view that the major role of the parish is to manage its assets and does not provide much flexibility in 

adopting new ways of meeting the pastoral, spiritual and missional needs in smaller communities. The 

second blockage is a direct consequence of the first. The focus of parishes on corporate identity leads to 

an experience of parishes as separate “silos” of ministry. This view leads to a great deal of difficulty in 

seeing the Christian life as a call to join with others in proclaiming the good news to all the world. Parish 

boundaries are the construct of a different time. If the goal is to serve the local community with only the 

resources which are available in that community, we are going to have major problems maintaining a 

presence precisely in the areas which need it the most.  
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To address the first of these issues will require some deep consultation about the foundational structure 

of our diocese and parishes. It is an issue I see and experience on an almost daily basis. You may well dis-

agree with me or be offended because I do not know what an alternative might look like. The work in-

volved in this kind of change would be quite daunting and to be honest, is not a place where I feel I can 

put a lot of energy. I also do not know how to go about changing the parochialism in our diocese other 

than to name it and to promote the regional sharing of resources across parish boundaries at every op-

portunity. A focus on the local, to the detriment of the larger story of God’s mission, has a very long his-

tory in our diocese. Thinking and acting in another way is a very big shift for many of us and will require 

a significant level of trust. Last winter, I heard someone say that we will not be drawn closer unless we 

are drawn higher. In other words, when we realize our purpose is the transformation of all things, we 

will be able to join together in this work. As long as we see it as institutional survival in our own small 

piece of the Kingdom, this will never happen.  

The stories of our people 

We each have a story of how we have encountered or been encountered by God. The Christian under-

standing of God is not shaped by imperial power but rather by the relationships at the heart of the Trin-

ity. God is relationship and God invites people into relationship where their lives are transformed. We 

formally enter this relationship through Baptism and the relationship is sustained in the Eucharist. If we 

take this relationship seriously, it will require us to ask questions, to move well beyond our ‘comfort 

zone’ and to loosen control of our life - in short it will call us to grow. This is true for all the baptized. The 

transformation of the kingdoms of this world into the Kingdom of God can only be accomplished by the 

power of the Holy Spirit, working in the lives of all of God’s people. The church, as the agent of this 

transformation, needs the gifts, the talents and the discernment of all her members. Each of us, as 

members of the Body of Christ, move from being passive receivers of God’s grace into being active min-

isters of that grace.  

How do people experience empowerment? Most of my days involve some form of permission giving, 

whether that is responding to a request or signing a license. We are at a point where each member of 

the church needs to explore what their calling is and collectively, how these individual vocations fit to-

gether in the greater call of God to the whole church. I am seeing increased signs of this in parishes, 

which is exciting; however there is still a gap between this stirring of the Spirit and the way we have 

tightly controlled the authority to lead. As our Parish Vitality Coordinator is fond of saying: “The bus is 

moving. You can choose to get on board or you can choose to stay off but don’t stand in front of the 

bus.” 

One of the resolutions we will debate at this Synod proposes to change the name of “Layreaders” to “Li-

censed Lay Ministers”. This is the follow-up to a request I made in 2017 and is coming to this Synod for 

action from the Diocesan Layreader’s Association. It is not simply about names or titles, though these 

matter. It is about broadening our understanding of Lay Ministry. It is a part of the ongoing conversation 

about the ministry of every member of the church; every baptized person. It acknowledges the variety 

of ministries to which we are called, and how we might acknowledge and empower those who are 



 

Page 9 

called.  I see this as a part of the exciting adventure we are on in embracing God’s hope for the whole 

world. 

Licensed Lay Ministers and indeed all the baptized need constant opportunities to learn, to be formed 

into the likeness of Jesus and to step into leadership roles. I have already spoken of the MORE Mission 

Schools which have brought opportunities for missional leadership development to all the regions of the 

diocese. There are other plot lines developing in this story - the steady growth of the EFM Program 

around the diocese and through “The Connectors”, a year-long missional leadership development co-

hort, which the Rev. Lisa Vaughn will tell us more about this evening. 

Before we can grow leaders we need to grow disciples. When I look at the New Testament, I don’t see 

any grand strategic plan of how to change the world but I do see Jesus gathering with folks (not always 

the ones you might expect) to explain and to teach. This instruction was grounded in the scriptures but 

then pushed beyond. Eating and talking with one another, entering into worship and prayer, growing in 

their understanding of God, being sent out, trusting in the Spirit’s leading, to tell others the story and 

then inviting others to also become disciples. This is how the church grew and this is how the church had 

such an impact on the world. This work of TELLING and TEACHING, sums up the first two Marks of Mis-

sion - To proclaim the Good News of the Kingdom; To teach, baptize and nurture new believers. 

“Jesus Shaped Life” is the name given to the focus on Intentional Discipleship across the Anglican Com-

munion: “In the Christian context, a disciple is a person who has decided to commit to be a lifelong fol-

lower of Jesus Christ and whose life and actions are to be shaped by Jesus’ teachings and values. Disci-

pleship may also be summarized as Christian Life and Living, Christian Formation or Christian Spirituality 

- the effect of faith on head, mind and heart of a follower of Jesus Monday to Sunday.  In the 21st cen-

tury the impact of faith on human character and everyday life has diminished even in the areas with a 

large Christian presence. Anglican leaders all over the Communion highlight the gap between faith and 

practice and the way the two are seen as distinct.”ix (Anglican Communion)  

There are some fundamental principles in the ‘path to discipleship'. These are adapted from a pattern 

shared at last year’s Vital Church Maritimes Conference: 

• Invitation – being invited by someone you know 

• Changed lives / transformation / learning the good news story of God in our lives 

• Growing as a leader / challenge yourself 

• Establishing community / fellowship  

• Responding to the Spirit in service / through serving 

• Deepening knowledge / through study, alone or in a group 

• Recommitting in worship       → Then the process repeats 
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Over the next two years I would like to see how each parish can use these principles to form disciples. 

They don’t require a specific program, though we have many programs available. These principles are 

adaptable for any size of parish and any style of worship, from an urban single church to a rural multi-

church parish. Can we see our parishes as centres of discipleship? How are you growing as a disciple? 

Where are the opportunities for you to ‘disciple’ others in your parish and in your community? 

Personal Story 

One of the greatest joys of this ministry for me, is hearing the stories of people in the congregations and 

parishes of the diocese. One of the chief roles of a bishop is to be a storyteller, telling God’s story and 

our stories around the diocese. On April 1, I observed the fifth anniversary of becoming Diocesan Bishop. 

On June 29th, I will have been in episcopal ministry for 11 years. I believe that the decision by the Dioce-

san Council to have only one bishop in the diocese was the right decision to make in 2014. The creation 

of the positions of Parish Vitality Coordinator and Vocations Coordinator as well as sustained funding for 

the Youth and Family Ministry Coordinator, have proven to be wise investments in the future of the par-

ishes of the diocese. These positions are providing resources to embrace the changes and opportunities 

which lie before us. However, much like the change which happens when a parish decides it cannot af-

ford full time ministry and that part time ministry is an acceptable alternative, the same has been true of 

episcopal ministry in this diocese. Except for extending the cycle of Sunday parish visits from two to 

three years, not much else in the ministry of the bishop has changed. There are some things which I 

have not done or not done well, not because they were or are unimportant but because the time just 

did not allow or other issues pushed them out. This is a position where the ‘urgent’ frequently eclipses 

the ‘important’. I don’t foresee us ever returning to a two bishop model and if that is the case, I do be-

lieve that the expectations of the one bishop do need to change. This issue is something which I have 

been unable to address. I recommend that Diocesan Council undertake this work before the election of 

a new diocesan bishop (whenever that takes place). 

You are probably aware that I am one of five nominees for the office of Primate of the Anglican Church 

of Canada. This is not something that I sought and initially was something which I rejected. It is in many 

ways a potential call which is wholly impractical in my life. However, I was told by some people, whom I 

respect, that I ought to model what I have been talking about for the past five years and be open to 

where God might be calling and what the journey itself might teach. We don’t know the ends of our sto-

ries and they frequently (in my experience) take unforeseen turns.  Someone approached me a couple 

of weeks ago and asked me why I was planning to leave. It took me a split second to realize that she was 

talking about the primatial election; the time lag was due to the fact that I don’t believe I am leaving. I 

am booking appointments and commitments here in the diocese for this fall. I do request your prayers 

for myself and the other nominees in this period of uncertainty in our lives and for the lay and clergy 

members of the General Synod who will elect the new Primate on July 13. However this process unfolds, 

I pray that I may continue to grow in the love of God and God’s story. It has shaped and empowered my 

life immeasurably. 
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Closing thoughts 

Though many commentators have recognized that the Christian Church in North America is living in a 

post-Christendom environment, most of our structures and organization is firmly rooted in Christen-

dom. I continue to experience a church that is in mourning for what is lost, yet our hope lies in us being 

tellers of the story... not of endings and death but of God’s resurrection power that can bring forth new 

life. 

A week ago I had an opportunity to reflect about how the church has changed, as I marked the anniver-

sary of my ordination as a deacon. I was ordained into a church which doesn’t exist anymore. It is 

smaller, it is rediscovering servant ministry in a very practical way and it is also rediscovering its purpose. 

The long, long conversation about the ministry of all the baptized is slowly beginning to have a real im-

pact.  Assumptions about our role within the culture are being challenged; assumptions about what it 

means to lead in this time are wide open for re-interpretation. In looking at how we as a diocese are 

adapting to meet the changes, I am convinced that we cannot manage or cut our way to health, growth 

and vitality. Planning is important in any organization of this size, but planning alone is probably the 

least effective tool we need to employ.  Instead, we need to live fully into the story of the God who gives 

us more than we can ask or imagine, to discern the leading of the God who calls us to dream of a world 

where we see beyond our own needs and recognize that God’s dream is for a world which is reconciled. 

The God who gave himself completely to incarnate the love necessary for this dream to become reality. 

Human beings do not ‘unlearn’ things. Someone recently shared an image with me which highlighted 

how difficult it is to change; Repetitively using a wheelbarrow on the same path will wear a groove in 

the soil. While we can choose to walk a new path, it will be very difficult at first and the tendency will be 

to fall into the same rut, the easy groove, the familiar. We may learn new ways which displace old pat-

terns, but the old patterns remain. 

Although I have from time to time wondered if we have “Imagination Deficit Disorder”, I am seeing 

some growing creativity in how we are responding to God’s call. My observation is that the Holy Spirit 

does not lead us in a straight line- remember that creation arose out of chaos. There are times when life 

in our diocese seems chaotic and I am tempted to try and order what this new and emerging faith will 

look like. It is then that I am reminded not to block the work of the Spirit. There are some who refer to 

us as “organized religion”. Those involved in its leadership know how truly disorganized we are, as we 

seek to follow a God who is still writing the story. I believe this is a good thing. People in our communi-

ties don’t want dumbed down, simplistic reflections in the midst of great change and great challenge in 

their lives. They want authenticity. They want to see us practice what we say we believe and they want 

to see us living in the hope of a God who is present in the midst of good times and bad. 

In the final episode of the popular culture phenomenon known as Game of Thrones broadcast last Sun-

day, one of the characters, Tyrion, gives a speech which I want to close with (just slightly adjusted) He 
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says, “we’ll have lots of time to think about our history, our successes, our mistakes. What unites a peo-

ple- gold, power, flags? No... Stories. There is nothing in the world more powerful than a good story. 

Nothing can stop it, no enemy can defeat it.”x 

What better story is there than the story of God? Is this story ended? Has the last page been turned?  

A week from today we celebrate the Feast of the Ascension, an ending of sorts but also an event which 

draws us all into the ongoing redeeming work of Jesus. “Jesus undeterred went right ahead and gave his 

charge. “God authorized and commanded me to commission you: Go out and train everyone you meet, 

far and near, in this way of life, marking them by baptism in the three fold name:  Father, Son and Holy 

Spirit. Then instruct them in the practice of all I have commanded you. I will be with you as you do this, 

day after day, right up to the end of the age.”xi 

There is always more to the story, especially the story of God’s love for all the world. 

 
The Most Rev. Ron Cutler 

Archbishop of Nova Scotia and Prince Edward Island 

 

i Edward Bulwer-Lytton- “Paul Clifford” (also Madeline L’Engle and Snoopy) 
ii Charles Dickens- “A Tale of Two Cities” 
iii JRR Tolkien- “The Hobbit” 
iv George Orwell- “1984”  
v Genesis 1:1-3 NRSV 
vi St. Mark 1:1 NRSV 
vii St. John 1:1 NRSV 
viii Anglican Communion Website www.anglicancommunion.org/mission/marks-of-mission 
ix Anglican Communion Website www.anglicancommunion.org/mission/intentional-discipleship 
x HBO “Game of Thrones”, Season 8 episode 6 
xi St. Matthew 28:18-20 “The Message” 

                                                 


